Generalforsamling 2024
2024/04 Forslag til generalforsamlingen
Foresldet af: Lars Henriksen

Baggrund

Der forestdr et arbejde med at genvinde vores troveerdighed i miljoet.
Afgerende samarbejdsorganisationer som Sabaah og LGBT Asylum, som
reproesenterer nogle af de mest marginaliserede grupper i vores miljg,
valgte i 2024 at aoflyse deres deltagelse i Copenhagen Pride og i stedet
deltage i Narrebro Pride, fordi deres medlemmer ikke fglte sig tilpas i
Copenhagen Pride. Jeg mener, det er en kceempe udfordring for vores
legitimitet og trovoerdighed, og at det er afgerende at sikre, at alle grupper
- og scerligt de mest udfordrede - igen gnsker at veere en del of
Copenhagen Pride.

Det, forudscetter en klarhed om foreningens mdl, visioner og virke. Har vi
ikke den, kan vi for det farste tilloegges madl og motiver, vi ikke har, og for
det andet mangler folk et grundlag for at tage stilling til, om Copenhagen
Pride er for dem.

Vi, som feellesskab, er de personer, som deltager. Vi er dem, som former os
og driver os, og det er os, som skal scette retningen. Ikke ydre pres. Nar
grupper og individer veelger ikke at deltage, mister vi perspektiver og
erfaringer.

Hvis vi ikke har formuleret klare mal for, hvad vi gnsker at forandre gennem
vores virke, mister vi vores legitimitet og reducerer os selv til en
musikfestival med manglende kerne og formdl. Det vil pd sigt blive
Copenhagen Prides dad, fordi vi bliver irrelevante. Vi eksisterer, fordi vi vil
forandre.

Forslag/resolution

Generalforsamlingen pdloegger Copenhagen Prides bestyrelse at
gennemfgre en bredt inddragende proces, som skal tjene til at forene
foreningen i sit formdl og gere det klart for ethvert nuvoerende eller
kommende medlem, hvad foreningens identitet, formal, mél og vision er.



Processen bgr, men skal ikke ikke udelukkende, inddrage bestyrelse,
kernefrivillige, andre LGBTI+ organisationer og ideelt set dbnemgder med
interessenter.

Processen skal veere tilendebragt og fremlocegges pd generalforsamlingen
i 2025.

Annual General Meeting 2024
2024/04 Proposal for the General Assembly
Proposed by: Lars Henriksen

Background to the proposal

There is work to be done to regain our credibility in the community. Key
partner organisations such as Sabaah and LGBT Asylum, which represent
some of the most marginalised groups in our community, chose in 2024 to
cancel their participation in Copenhagen Pride and instead participate in
Nerrebro Pride because their members did not feel comfortable in
Copenhagen Pride. | think this is a huge challenge for our legitimacy and
credibility, and that it is crucial to ensure that all groups - and especially

the most challenged - want to be a part of Copenhagen Pride again.

This requires clarity about the organisation’s goals, visions and activities. If
we don't have this, firstly, we can be attributed goals and motives that we
don't have, and secondly, people lack a basis for deciding whether
Copenhagen Pride is for them.

We, as a community, are the people who participate. We are the ones who
shape us and drive us, and we are the ones who must set the direction. Not
external pressure. When groups and individuals choose not to participate,

we lose perspectives and experiences.



If we have not formulated clear goals for what we want to change through
our work, we lose our legitimacy and reduce ourselves to a music festival
with no core and no purpose. In the long run, this will be the death of
Copenhagen Pride because we will become irrelevant. We exist because

we want to change.
Proposal/resolution

The General Assembly instructs Copenhagen Pride’s Board of Directors to
conduct a broadly inclusive process that will serve to unite the
organisation in its purpose and make it clear to any current or future
member what the organisation’s identity, purpose, goals and vision are.
The process should, but should not exclusively, involve the board, core
volunteers, other LGBTI+ organisations and ideally open meetings with

stakeholders.

The process should be finalised and presented at the general assembly in
2025.



